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Develop the Whole Child • Set High Expectations • Foster Collaboration

Strive for Excellence • Ensure Continuous Improvement 

Optimize Resources •  Strengthen Family and Community Connections



STUDENT 
Everything Big Starts Somewhere Small: Kindness at Avoca West

Locked In, Breakout...Edu

This past fall, students welcomed Caleb White to Avoca 
West. Caleb is a 14 year old boy who started the Caleb 

White Project, a Detroit-based nonprofit dedicated to help-
ing those in need.  Caleb spends his free time helping people 
touched by poverty in Detroit.  He organizes events, raises 
funds, and builds relationships with the community he is help-
ing through his efforts.  Caleb has an impressive line-up of 
activities that assist the under-
privileged, including Impacting 
by Backpacking, which provides 
1,000 children with school sup-
plies and haircuts to start each 
school year on the right foot.

It may go without saying that 
after Caleb spoke with our stu-
dents about what inspired him to 
get started in making a differ-
ence in his world of Detroit, his 
message of “everything big starts somewhere small” resonat-
ed with our students, staff, and community members! Students 
were given the chance to ask him questions both in a large 
group setting and as he traveled to different classrooms. Ca-
leb’s visit and the engagement of our children affirmed the 
fact that our mission of maximizing the unique potential of our 

students at Avoca is alive and well.   We continue to reiterate 
to each child that they have the potential, and responsibility, 
to build themselves up and use their strengths to positively 
impact others.

In our hope to carry Caleb’s inspiration into action, Avoca 
West students embarked on The Kindness Project this winter. 

The outpouring of generosity 
that came from our families and 
the leadership of our students 
was remarkable! Donations (by 
the TRUCK-FULL!) were given 
to Journeys: The Road Home in 
Palatine, an organization that 
put the goods directly into the 
hands of those in need. We are 
proud of the mindfulness of our 
students and Avoca community 
as they are looking inward for 

ideas that make the world a better place.

We are excited to continue to carry this theme of mindfulness 
and acceptance of self and others throughout the rest of this 
school year and beyond.
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Don’t Miss the...
Science Olympiad 
Pancake Breakfast

When: March 4th
When: 8:30 a.m. to 12 p.m.
Where: Marie Murphy School

Breakfast • Demonstrations 
Interactive Activities

Proceeds help fund the Marie 
Murphy Science Olympiad 
Team’s trip to Nationals!

In classrooms at both Avoca West and Marie Murphy, stu-
dents are engaging in a unique, hands-on learning activity 

that promotes cooperation and critical thinking skills. Break-
out Edu is an immersive learning game platform that consists 
of a group of students being given a box closed with several 
locks. The goal is to work collaboratively to solve the prob-
lems and decipher clues so that the box can be un-
locked. What’s inside of the final box? A prize 
for the students chosen by their teacher. Many 
locks are utilized in the game, and even the 
locks are variables with some locks being 
color-coded, some being directional locks, 
while others are traditional wheel-locks. 
There are even puzzle locks on an iPad!

With minimal teacher prompting, stu-
dents work to locate clues around the 
room and solve the problems they contain. 
Each solved problem helps give informa-
tion necessary to unlock one of the locks. In 
some scenarios, smaller boxes contain materi-
als like UV lights used to read invisible ink or ci-
phers to continue solving clues. Students can use hint cards 
to get a clue from the teacher if needed, but ultimate-
ly, the adults take a back seat as students work together.

The tech coach works with teachers to adapt the clues so 

that a Breakout Edu kit is able to cover the content of any 
class. 4th grade Avoca West teacher Brandon Howe used the 
Breakout Edu activity “Oh The Places You’ll Go” to work on 
collaboration and problem solving skills, while 7th grade Ma-
rie Murphy Math teacher, Amanda Hoffmeister, used the same 
kit to to review expressions and problem solving strategies. 

Regardless of what problems are being solved or 
what solutions will unlock the locks, the activity 

stresses cooperation, not competition, as every-
one is working towards the same goal. Ad-

ditionally, once the main box is unlocked, 
teachers engage students in a reflection 

of the activity to understand what as-
pects went well and what approaches 

could have been improved. Ultimately, 
teachers are given a unique opportunity 

to see students’ learning styles and how they 
think in complex problem solving activities. 

Technology Integration Specialist, Kelli Lane, in-
troduced Breakout Edu games to Avoca West and 

Marie Murphy having seen them in action at the International 
Society for Technology in Education (ISTE) conference in Denver 
last summer. Kelli has modeled lessons utilizing the games and 
serves as a resource for teachers who wish to incorporate this 
fun, engaging, and rigorous learning activity into their class.
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2017 Financial Outlook

At the January 2017 Board of Education meeting, the 
Board directed Chief School Business Official, Beth 

Dever, to begin working on the budget for fiscal year 
2018 (July 1, 2017-June 30, 2018).  This process occurs 
annually  and is revisited throughout the year.  The winter 
and spring months are a time when the administration 
and BOE discuss staffing, curriculum, school fees, contract-
ed services and building projects.  As decisions are made 
by the BOE, the CSBO updates the working draft of the 
budget.  In July, a draft of the budget is presented to 
the BOE.  Updates are made throughout the summer and 
posted online in August.   In September, the board holds 
a budget hearing and then votes to adopt the budget 
for that fiscal year at the September board meeting.   
Budget reports are filed with the state, the county and 
posted on Avoca’s website.  During the fall, the District 
begins planning for the following summer’s building proj-
ects.  The CSBO works with our architects to prioritize 
building needs and to prepare cost estimates for the 
board to review.  In January, the process starts all over.  

The budget for fiscal year 2017 was adopted by the 
board on September 22, 2016.  The total revenues are 
$15,338,002 and expenditures are $17,534,851 re-
sulting in a deficit of ($2,196,849) for the year.  About 
75% of this deficit is due to the District completing state 
mandated life safety projects that are funded by bonds 
sold in 2015 and facilities projects funded by reserves 
that were identified as a priority for the district.  The 
remaining 25% of the deficit represents the shortfall of 
operating revenues to expenditures.  Some of this short-
fall is from strategic spends addressing curriculum and 
professional development needs and some from high-
er than usual student needs.  The accompanying charts 
show the heavy reliance Avoca has on local funding 
and the breakdown of expenditures for this year’s bud-
get.  The administration monitors the budget throughout 
the year and typically is able to come in under budget.

One of the biggest challenges of putting a budget to-
gether is uncertainty.   We continue to monitor discus-
sions in Springfield concerning the state’s budget and 
frequently discuss how that will impact Avoca.  The pos-
sibility of a property tax freeze, a redistribution of 
state funds and a shift in pension costs from the state 
to school districts or some combination of these are still 
being considered downstate.  As we begin the fiscal 
year 2018 budget process, the District will continue to 
do it’s best to maximize the unique potential of our stu-
dents while being fiscally responsible to our taxpayers.
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Avoca Academics

Last school year we administered the state mandated PARCC (Partnership for Assessment of Readi-
ness for College and Careers) test to all of our 3rd through 8th grade students. With only one testing ses-

sion held in the spring, the 2015-2016 PARCC was different from the 2014-2015 test, which featured two sep-
arate test sittings, the Performance Based Assessment in March and the End of Year Assessment in May. Though 
the tests themselves were different, Avoca’s results were very similar as you can see from the accompanying graphs.

PARCC  is certainly not the only assessment that Avoca gives to measure student performance. Starting in the spring of 2nd grade, 
the MAP (Measures of Academic Progress) is then proctored multiple times over the course of each school year until a child 
graduates. MAP is a responsive computerized assessment that automatically adjusts the difficulty of questions based upon a 
student’s performance, providing harder questions in response to a child’s correct answer. This assessment provides national and 
local percentile rankings, which tell us how a child compares to children across the country, as well as their peer group in school. 

Because the local percentile ranking is based solely on Avoca students, the “average” Avoca student would perform at the 
50th percentile. The charts below reflect the “average” Avoca student’s performance against same-aged peers nationwide. 
For example, last year the average 2nd grade student read as well or better than 84% of their 2nd grade peers across 
the country taking the same test during the same testing window. 

The charts below reflect the national percentiles for the last three years for each cohort of students.

Last May 5th and 8th grade students also took the Illinois Science Assessment, a test that was mandated by the state. As of 
this writing, school districts have not received those test results.
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Avoca Center Update
Last October, the Avoca School District hosted a community open 

house to discuss future  considerations for Avoca Center. At that 
meeting, Avoca Superintendent Kevin Jauch and Chief School 
Business Official Beth Dever explained that Avoca Center had 
opened in the late 1950s to accommodate the local children of 
the baby boom, but within just two decades enrollment returned to 
more typical levels and the school was then used as a rental facility.

October’s conversation revolved around two options: renovate 
the building at a cost of approximately $7 million or sell the 
property to a developer for the purpose of building single 
family homes. The Avoca Board of Education placed this top-
ic on several subsequent Committee of the Whole and regu-
lar Board of Education (BOE) meetings and engaged in an on-
going dialog with community members to hear their concerns, 
answer their questions and consider their suggestions. The BOE 
truly appreciated these honest, intelligent and civil discussions.

At the December Board of Education meeting, the BOE de-
cided not to invest funds into renovating Avoca Center cit-
ing that they believed that to be the most financially prudent 
and future focused decision. Also at that meeting, they vot-
ed to serve notice to their current tenants of termination of 
the current lease agreement effective December 31, 2017.

At this time, the BOE has not yet reached a decision regard-
ing what to do with the building and the parcel of land. At the 
request of community members, Avoca administrators met with 

Wilmette Park District leaders to consider if a mutually beneficial 
option existed. At the time of this writing, no decision regarding 
the future of Avoca Center has been agreed upon by the BOE.

District Communication and Engagement

In the spirit of collaboration and continuous improve-
ment the Avoca school district recently convened 

a committee to enhance our communication 
efforts and better engage the Avoca 
community. The Communication and 
Engagement Committee is made 
up of parents, staff, Board 
of Education members and 
community members with-
out children in the district.

Small groups within the commit-
tee set out to interview parents, 
staff members, non-parent community 
members and local business represen-
tatives to try to identify their needs and 
wants in regard to communication with the 

school district. The committee plans to make rec-
ommendations to the Board of Education in April. 

In the meantime, however, efforts are being 
taken right now to improve communication. 

You can follow Avoca West Elementa-
ry School on Facebook and Twitter @

AvocaWest37. You can also sub-
scribe to receive emailed infor-

mation directly from the district 
by completing and returning 

the postcard included inside 
this edition of the Vision.

Avoca Center Land Parcel- 4.22 Acres
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Newberry Award Winner Visits Avoca
The 6th, 7th, and 8th grade students of Marie Murphy 

School in Wilmette welcomed award-winning author, 
Adam Gidwitz, on October 7th, 2016. Mr. Gidwitz pre-
sented his 2017 Newbery-Honor Award winning 
book, The Inquisitor’s Tale, in a fun, game show-
like presentation that gave students a medie-
val history, religion, and dragons lesson they 
will likely never forget! Students laughed, 
learned, and listened to his inspirational jour-
ney on becoming an author and how it took 
him six years to research and write The Inquis-
itor’s Tale.

A private book signing took place in the Marie Murphy 
ITC  immediately following the presentations. 

The interest sparked from Gidwitz’s dynamic and witty pre-
sentation showed very clearly through the November book 

club meeting where we had our largest showing of stu-
dents yet! We discussed Gidwitz’s first book, A Tale 

Dark and Grimm. All book clubbers agreed the 
book was “disgusting and awesome!” A perfect 
mix for any middle schooler! We look forward 
to hosting Mr. Gidwitz in the future and can’t 
wait for his next book to be published!

Adam Gidwitz is also the author of the 
award-winning Grimm series and So You Want 

to be a Jedi. 

Avoca CommunityPreschoolParent
Kindergarten
Information 

Meeting
2017-2018

 
 When: March 9th
 When: 6-7 p.m.
 Where: Avoca West

Learn about the program, meet teach-
ers, ask questions, and begin the regis-
tration process for resident children age 
5 by September 1, 2017.

Avoca Community Preschool offers an environment for chil-
dren that is safe, stimulating, loving and supportive, thus 

enabling a child to explore the world at his or her own pace 
and engage in meaningful learning. The purpose of the Av-
oca Community Preschool program is to optimize the unique 
potential of each child while nurturing diversity in an inclu-
sive, developmentally appropriate program delivered with a 
strong home-school connection.

There are still spaces available for our morning 4-day pro-
gram for the 2017-2018 school year!  Applications are on-
line at the district website (www.avoca37.org) or can be ob-
tained at the Pupil Services Office. If you have any questions 
regarding registration, please call the Pupil Services Depart-
ment at (847) 728-4142.



Avoca School District 37
2921 Illinois Road
Wilmette, IL 60091

Non-Profit Org. 
U.S. Postage

PAID
Permit No. 49
Wilmette, IL

Avoca School District 37
2921 Illinois Road • Wilmette, IL 60091

P: 847-251-3587
Website: www.avoca37.org

Superintendent, Kevin Jauch Ed.D.

Avoca School District 37 Business Office
2921 Illinois Road • Wilmette, IL 60091

P: 847-251-3587
Website: www.avoca37.org/businessoffice
Chief School Business Official, Beth Dever

Pupil Services
2921 Illinois Road • Wilmette, IL 60091

P: 847-728-4142
Website: www.avoca37.org/pupilservices
Director of Pupil Services, Terry Sofianos

Avoca West Elementary School
235 Beech Drive • Glenview, IL 60025

P: 847-724-6800
Website: www.avoca37.org/avocawest

Principal, Jessica Hutchison

Marie Murphy School
2921 Illinois Road •Wilmette, IL 60091

P: 847-251-3617
Website: www.avoca37.org/mariemurphy

Principal, Matt Palcer

Curriculum and Instruction
235 Beech Drive • Glenview, IL 60025

P: 847-724-6800
Curriculum and Instruction Coordinator, 

Jennie Winters

Get Involved, Stay Connected!

Upcoming District Events

2/26 Fun Fair- Avoca West
3/4 Marie Murphy Science Olympiad Pancake Breakfast
3/6  Board of Education-Committee of the Whole Meeting
3/9  Parent Kindergarten Information Meeting-Avoca West
3/16 Sizzling Strings Performance- Marie Murphy
3/23 Board of Education Meeting
4/20 Suzuki Concert- Marie Murphy
4/27 Board of Education Meeting
4/28 Spring Play: Wait Wait... I Can Explain- Marie Murphy
5/1 Board of Education Committee of the Whole Meeting

For more information about these events visit our website!   www.avoca37.org


